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1
Conduct the study on
"Benchmarking of
Capacity Utilization
and Productivity
benchmarks of SPMCIL
Units"

Consultancy
Service -
Study
Report

Open Tender in Two Bid System
i.e. Techno-commercial &
Financial Bid

20 Aug to 19 Sept'14 During Office Hours

Rs. 250/- (Rs. Two Hundred Fifty only)

SPMCIL 16th Floor,JVB,Janpath,Delhi

Nareshwar Nath,
Manager (Marketing)

 250/- 

SPMCIL 16th Flr,JVB,Janpath,Delhi

SPMCIL 16th Floor,JVB,Janpath,Delhi

19-09-14 at 1500 Hrs

19-09-14 at 1530 Hrs

Rs. 42,000/-
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As Per GIT

As per S.N. 21

As Per GIT

As Per GIT

As Per GIT

As Per GIT

As Per GIT

Original copy only 
to be submitted

-----------
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As Per GIT

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable



18� 10,�20.04,�20.5,�20.6,�20.7,�20.8� Tender�Submission� S.�No.�20�as�included�in�SIT�
will�modify�&�supplement�
the�clause�10�and�20�of�GIT�
in�respect�of�submission�of�
tender�

19� 12.4,�12.5,�12.6,�12.7,�12.8,�12.9,�
12.10,�12.11,12.12�

Taxes�and�Duties� Inter�alia�also�includes�the�
context�of�service�tax,�Cess�
etc.�

�

20:�SUBMISSION�OF�TENDER�

Confirming�to�the�manner�prescribed�for�submission�of�the�tender�at�clause�10�&�20�of�GIT,�tenderer�will�
submit�the�tender�in�two�parts�in�separate�sealed�envelopes�as�given�below:��

Part�A�–�Techno�commercial�Bid:�

The�consultant�shall�submit�the�techno�commercial�bid�keeping�in�view�the�Technical�specifications�&�list�of�
requirements�and�indicate�the�consultant’s�approach�for�completing�the�work�in�time,�giving�the�details�viz.�
work�program,�deployment�of�technical�personnel�and�staff�with�their�qualifications,�status�etc.�to�be�used�
for�the�consultancy�work.�The�Techno�Commercial�proposal�would�cover,�inter��alia�as�per�clause�10�of�GIT,�
the�following.�

(a).�Details�of�fulfilling�the�prescribed�eligibility�criteria�with�supporting�documents�covering�the�following:��

(i).�Background�of�the�Organisation�with�respect�to�similar�experience�and�brief�description�of�projects�
recently�undertaken�(For�the�past�03�years�ending�31st��March�2014)�in�the�relevant�field�including�scope�of�
work�and�nature�of�consultancy�services�offered.�

(ii).�The�details�of�past�work�carried�out�shall�be�furnished�in�tabulated�form�giving�details�viz.�Name�of�
Organisation,�Organisation�type,�Name�of�the�work,�Contract�value,�date�of�start�&�completion�of�work,�
Extension�provided,�if�any�etc.,�Copies�of�completion�certificate/or�any�other�proof�which�substantiate�
completion�of�work�shall�be�submitted�as�proof�of�work�experience.�

(ii).�Details�of�Academic�&�Professional�expertise�of�the�consultants�&�its�associates�in�the�employment.���

(b).�A�short�write�up�on�methodology�to�be�adopted�for�the�present�project�including�approach�and�program�
to�carry�out�this�assignment.�

(c).�Details�of�organizational�setup�for�carrying�out�the�subjected�study�and�the�individual�expertise.�

(d).�Any�other�details�which�consultant�may�feel�relevant�to�carry�out�the�present�assignment.�It�may�please�
be�noted�that�the�Techno�commercial�proposal�shall�not�contain�any�reference�to�the�consultancy�fee..�

(e).�All�financial�standing�data�should�be�certified�by�the�Chartered�Accountant(CA)�in�India�and�Certified�
Public�Accountant/Chartered�Accountant�of�other�country.�
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(f).�Duly�filled�in�tender�from�and�questionnaire�as�prescribed�under�section�x�and�section�xii�of�tender�
document�respectively.�

Part�B�–�Financial�Bid�(Price�Schedule):�

(a).�This�will�contain�Price�Schedule�as�prescribed�under�section�XI�of�this�tender�document.�Price�schedule�
will�contain�consultancy�fee�to�be�charged�for�completing�the�work.�The�total�fee�shall�be�quoted�as�lump�
sum�amount�with�cost�break�up�details.�

(b).�Consultancy�fees�quoted�would�be�deemed�to�have�included�all�the�incidental�cost�including�cost�of�all�
documents,�reports�etc.�which�would�be�required�to�be�prepared�by�the�consultants�during�the�course�of�
assignment.�

Tenderer�shall�seal�separately�the�“Techno�Commercial�Bid�with�EMD”�and�“Financial�Bid”�and�covers�will�
be�duly�super�scribed.�Both�these�sealed�covers�shall�be�put� in�a�bigger�cove�and�sealed.�The�bigger�cover�
shall� be� super� scribed� “Tender� for� engagement� of� consultant� to� conduct� Study� on� Benchmarking� of�
Capacity�Utilization�and�Productivity�Benchmarks�of�SPMCIL�Units”.�The�tenderer�shall�also�write�the�name�
of�officer�receiving�the�tender�and�the�name�of�the�tenderer�on�cover.�The�bids�shall�be�submitted�at� the�
address�mentioned�under�section�–�I�(Notice�Inviting�Tender�–�NIT)�on�or�before�the�due�date.�

21.�Pre�Bid�Conference�

For�clarification�of�doubts�and� issues,� if�any,�about� the�specification�and�other� technical�details�and�other�
specification�a�pre�bid�conference�shall�be�organized�on�29.08.2014�at�1500�Hrs�at�SPMCIL�Corporate�Office,�
16th� Floor,� Jawahar� Vyapar� Bhawan,� Janpath,� New� Delhi� –� 110� 001.� Clarification� about� the� doubts� and�
amendments�after�pre�bid�conference�shall�be�uploaded�in�the�form�of�corrigendum�on�the�SPMCIL�website�
only.�All�interested�are�advised�to�visit�SPMCIL�website�from�time�to�time.��
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As per GCC

As per GCC

As per GCC
As per GCC

As per GCC

As per GCC

As per GCC

As per GCC
As per GCC

As per Payment  
Schedule at S.No.15

As per GCC

Not Applicable

As per GCC

Not Applicable



�

15:�PAYMENT�TERMS:�

(a).� The� consultant� shall� receive� a� sum� equivalent� to� the� lowest� competitive� offers� as� fees� (the� amount�
approved�by�the�competent�authority),�for�all�services�and�expenses�for�completion�of�the�study�as�per�the�
Technical� specifications�mentioned� under� the� Section�VI� and� list� of� requirement� under� section�VII� of� this�
tender.��This�fee�will�be�firm�and�final�and�will�cover�the�entire�scope�of�the�work�mentioned�under�terms�of�
reference�and�survey�shall�be�conducted�as�per�methodology�prescribed�by�SPMCIL.��

(b).� The� fee� referred�at� (a)� shall� become�due� in� the� following� instalments�on� completion�of� the� following�
deliverables:�

Payment� Deliverables� Amount�(%)�

First�Monthly�Installment�
On� submission� of� 1st� monthly� status�
report� with� provisional� finding� &�
observations�

25%�

Second�Monthly�Installment�
On� submission� of� Second� monthly�
status�report�with�provisional�finding�&�
observations�

25%�

Third�Monthly�Installment��
On� submission� of� third�monthly� status�
report� with� provisional� finding� &�
observations�

25%�

Fourth�Monthly�Installment��

(a) On� Submission� of� Final� Study�
report� to� SPMCIL� Corporate�
Office,�New�Delhi��

15%�

(b) On� Acceptance� of� Final� Report�
by�SPMCIL� 10%�

�
Time�period�for�completion�of�the�work�shall�be�within�15�weeks,�from�the�date�of�signing�of�the�contract�from�with�
SPMCIL,�no�advance�shall�be�given.�Payment�of�the� instalments�shall�be�effected�within�thirty�days�of�becoming�due�
and�shall�be�made�by�cheque�payable�to�the�account�of�Consultant�firm.�
�

�
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Section�VI:�List�of�Requirements�
Schedule�
Number�

Brief�description�of�goods�&�services�
(Applicable�specifications�etc.�are�in�

Section�–�VII)�

Accounting�
unit�

Quantity� Amount�of�
Earnest�Money�

1� To�conduct�the�study�on������
“Benchmarking� of� Capacity� Utilization�
and�Productivity�Benchmarks�of�SPMCIL�
Units”�

Consultancy�
services�–�
Study�Report�

Study�Report� ` 42,000/-  

�

1. About�SPMCIL:�
Security� Printing� and�Minting� Corporation� of� India� Ltd.� (SPMCIL),� a�Mini� Ratna� category�I� CPSE�&�
wholly� owned� Schedule� “A”� company� of�Government� of� India� based� at�New�Delhi,� operates� four�
Mints,�two�Currency�Note�Presses,�two�Security�Printing�Presses,�one�Security�paper�mill�located�at�
different�parts�of� the� country.� SPMCIL�employ�approximately�12,606�employees�and�posted�gross�
turnover�of��` 3625�crores�approximately�in�FY�2012�13.�Further�details�about�Organisation�and�its�
units�are�available�at�the�website�of�SPMCIL�at�www.spmcil.com�
�

2. About�the�study�on�Benchmarking�of�Capacity�Utilization�and�Productivity�Benchmarks�of�SPMCIL�
Units�
�
SPMCIL� is� engaged� in�manufacturing�of� security�paper,� printing�of� currency� and�bank�notes,� non�
judicial�stamp�paper,�postal�stationery,�travel�documents�&�misc.�security�printing�products,�minting�
of� coins,� commemorative� coins,� manufacturing� of� medallions,� weights� &� measures,� refining� of�
precious�metals�etc.,�SPMCIL�intends�to�engage�the�services�of�experienced�appropriate�consultant�
to� conduct� the� study� on� Benchmarking� of� Capacity� Utilization� and� Productivity� Benchmarks� of�
SPMCIL�Units.�
The�detailed� scope�of�work,� technical� specifications,� geographical� coverage� etc.� are� elaborated� in�
the�section�VII�of�tender�document.�
�

3. Time�Frame:�

Time�period�for�completion�of�the�work�covered�under�the�section�VII�of�the�tender�document�shall�be�
15�weeks,�from�the�date�of�signing�the�contract�form�with�SPMCIL.��

Stage�I�:�� On�submission�of�first�monthly�status�report�with�provisional�finding�and��
���������������� Observations�
Stage�II�:�� On�submission�of�Second�monthly�status�report�with�provisional�finding�and��
���������������� Observations�
Stage�III�:�� On�submission�of�Third�monthly�status�report�with�provisional�finding�and��
���������������� Observations�
Stage�IV�:�� (a)�On�Submission�of�Final�Study�report�to�SPMCIL�Corporate�Office,�New�Delhi�
� � (b)�On�Acceptance�of�Final�Report�by�SPMCIL�
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It�may� be� noted� that� SPMCIL� has� signed�Memorandum�of�Understanding� (MoU)�with�Ministry� of�
Finance,� Govt.� of� India� for� certain� performance� related� targets� in� the� year� 2014�15.� Study� on�
Benchmarking� of� Capacity� Utilization� and� Productivity� Benchmarks� of� SPMCIL� Units� is� one� of� the�
targeted� activities� of� the� MoU.� Govt� of� India� is� continuously� monitoring� SPMCIL’s� performance�
related�to�the�achievement�of�these�targets.�Hence�conducting�this�study�and�submission�of�report�
in�time�critical�for�the�project�and�the�same�should�be�adhered�to�under�all�circumstances.�Thus�time�
is�of�essence�for�this�project.�
�

4. Ownership�of�Document� and�Copyright� :� The� report�on� submission�by� the� consultant� shall� be� the�
property�of�SPMCIL.�It�shall�not�be�used�in�part�or�full,�copied�or�published�in�any�manner�without�
obtaining�prior�permission�of�SPMCIL.�
�

5. The� selected� bidder� (Consultant)� shall� be� required� to� submit� a� non�disclosure� undertaking� for�
maintaining�confidentiality�of�the�information,�data�etc.,�came�to�the�knowledge�during�the�course�
of� the�assignment.�The�bidder� shall� take�all� reasonable�steps�necessary� to�ensure� that�all�persons�
employed�in�any�work�in�connection�with�the�contract,�have�full�knowledge�of�the�official�secrets�act�
and�any�regulation�framed�thereunder.�Any�information�obtained�during�the�course�of�execution�of�
the� contract� by� the� bidder;� his� employee� or� agent� or� any� person� so� employed,� as� to� any�matter�
whatsoever,�which�would�or�might�be�directly�or�indirectly�,�of�use�to�any�enemy�of�India,�must�be�
treated�secret�and�shall�not�at�any�time�be�communicated�to�any�person.�
�

6. The�consultant�shall�not�change�nature�and�level�of�technical�experts�as�well�as�other�staff�indicated�
in�the�proposal.��
�

7. The�consultant�shall�remain�fully�and�squarely�responsible�for�the�correctness�and�accuracy�of�all�the�
data,�analysis,�table�charts,�quantities,�specifications�and�documents�etc.,�prepared�by�them.�Source�
of�information�may�also�be�given�in�the�bibliography�of�the�document�to�establish�the�authenticity�
of�the�data.�
�

8. The� consultant� shall� observe� all� care� in� accordance� with� recognition� of� analysis� and� modelling�
standards�for�carrying�out�the�service�required�under�the�contract.�They�shall�use�for�this�purpose�
the�highest�scientific�and�most�modern�means�to�complete�the�study�requirement.�
�

9. The�consultant�shall�nominate�a�key�coordinator/person�for�all� travel�arrangements�of� the�project�
team.�He�shall�authorize�the�travel�plan�and�will�inform�SPMCIL�in�advance�of�their�travel�to�enable�
SPMCIL�for�onward�authorization�to�its�travel�operator.�After�SPMCIL�authorization,�the�project�tem�
may�under�take�liaison�with�travel�operator�for�ticket�delivery�etc.��
�

10. The�journey�shall�be�undertaken�by�project�team�in�economy�class�for�Air�travel�preferably�in�check�
fare�and�1st�AC�for�Train�travel.�
�

11. The�field�resource�person�would�travel�by�2nd�AC�only.�
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�
12. For� local� travel�viz.� in�Delhi�or�outstation� location�of�SPMCIL�units� (if�any)�reimbursement�shall�be�

made�on�certification�of�key�travel�coordinator�of�the�consultant.�
�

13. Price�Validity�120�Days�from�bid�due�date.��
�

14. EMD�Validity�60�Days�more�than�bid�validity�i.e.�180�Days.���
�

15. Boarding/Lodging�and�local�travel�arrangements�shall�be�made�by�SPMCIL�at�its�constituent�unit.�
�

16. Consultancy� fee� quoted� for� the� work� would� be� deemed� to� have� included� all� the� incidental� cost�
including�cost�of�assessing�and/or�collecting�data�base,�reports,�documents,�statistics�etc.�required�
to�collected�and�utilized�by�the�consultant�during�the�course�of�the�assignment.�
�

17. �The�tenderer�shall�submit�the�bids�as�prescribed�at�clause�10�of�GIT�read�with�clause�20�of�the�SIT.��
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Section�VII:�Technical�Specifications�
1. Scope�of�Work�

1.1���Coverage��

To�conduct�study�on�benchmarking�of�capacity�utilization�and�benchmarks�of�SPMCIL�units�with��
Reference�to�following�SPMCIL�business�/�category�unit:��
�
Product�Category� Unit� Description�of�Job�
Bank�Note�–�Printing�of�Bank�Notes� Bank� Note� Press,�

Dewas� &� Currency�
Note�Press,�Nashik�

Offset� Printing,� Intaglio�
Printing,� Numbering� &�
Finishing�of�Bank�Notes�

Mint� Product� –� Circulating� Coins,�
Commemorative� Coins,� Medallions,�
Medals,� Bullion� Work� viz� Job� work� for�
making� gold� /� silver� coins,� Refining� of�
gold,� weights� and� measures� for�
metrological�department�etc.�

India� Government�
Mints� at� Mumbai,�
Hyderabad,� Kolkata�
&�Noida�

Coining� Presses,� Blank�
Coins,�Pickling�&�Polishing�

Security� Printing� Products� –� Passport,�
VISA� stickers,� postal� stationary� (Stamps,�
Envelope,� Inland� Letters,� Post� Cards,�
Kisan� Vikas� Patra� etc.)� Bank� Cheques,�
Judicial� and� � Non�Judicial� Stamp� Papers,�
Non� Postal� Stamps,� Railway� Warrants,�
Identity� Cards,� Admission� Tickets,� Food�
Coupons,� Election� Seals,� Excise� Seals,�
Bank� Drafts,� Security� feature� based�
labels,� Universities� Degree� Certificates� /�
Marksheets� Security� forms� /� stationary�
etc.�

India� Security� Press,�
Nashik� &� Security�
Printing� Press,�
Hyderabad�

Manufacturing� of� Passport,�
Non� Judicial� Stamp� Paper�
(NJSP),�Postal� Items,� �Other�
Security�Products�

Security� Paper� –� Security� Paper� for�
Security�Products�

Security� Paper� Mill,�
Hoshangabad�

Pulp� Making� unit,� Paper�
machine,� Roll� Making�
Machine�etc.��

Security�Ink� Ink�Factory,�Dewas� Production�of�Security�Ink,��
Quick�Set�Ink�(QSI)�

�

1.2��� Terms�of�Reference�
(A)� The�consultant�to�designate�experienced�key�personnel�to�act�as�Project�Coordinator�

on�its�behalf�to�deal�with�SPMCIL� in�all�matters�related�to�the�survey�and�technical�
support.��
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(B)� The� consultant� shall� undertake� a� preliminary� visit� to� SPMCIL� unit� which� would�
enable�the�selected�consultant�to�understand�the�existing�printing�/�minting�process�
with� reference� to� the�nature�of�product� system�procedure� followed�as�well�as� the�
level�of�automation�in�places.��

(C)� The�proposed�study�doesn’t�entail�conducting�work�study�or�similar�one�at�SPMCIL�
units�during�the�duration�of�study.�

(D)� Interaction�with�unit�heads�and�senior�executives�&�spot�study�at�unit.�Preparation�
of�structure�questionnaire�for�obtaining�data�in�formation.��

(E)� Collection�of�data�/�information�on�production�and�core�process�in�printing�minting.��

(F)� Based� on� the� data� /� information� made� available,� existing� capacity� &� norms� of�
machine�&�units�may�be�analyzed�to�decide�for�further�examination�for�productivity�
benchmarking� into� account� factors� viz� � operating� machine� speed,� manpower�
deployed,� over� pure� hours� utilized,� number� of� working� days� per� year� and� other�
relevant�parameters�etc.��

(G)� Undertake� sample� study� for� review� of� norms� for� critical� /� bottleneck� machines� /�
processes� to� establish� the� parameters� of� capacity� utilization� and� productivity� of�
machine� &� unit� per� shift� and� per� annum� taking� into� account� the� exogenous� and�
endogenous�factors.�

(H)� Examining�the�relevant�of� reporting�system� in�practice� in� the�each�unit� to�capacity�
utilization�and�productivity�benchmarking.��

(I)� Preparation�and�submission�of�monthly�draft�/�status�report�with�provisional�finding�
and�observations��

(J)� Discussion� of� outcome� and� recommendations� with� officials� at� SPMCIL� Corporate�
Office�to�facilitate�the�feasibility�of�implementation�of�recommended.��

(K)� Final� study� report� submission� will� include� Submission� of� draft� final� report� for�
approval�of�SPMCIL�followed�by�acceptance�of�the�report�by�SPMCIL.�

(L)� Study� report� shall� be� submitted� to� SPMCIL� in� three� (03)�hard� copies� and�also� soft�
copy�physician�evidence�(If�any)�shall�also�be�submitted�to�SPMCIL�

�

�
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2.� Methodology��

2.1� SPMCIL� would� provide� the� reports,� data,� statistics� and� other� relevant� available� documents� to� the�����
consultant�besides�extending� cooperation�and� support� for� smooth�conduction�of� the� study.�Detail�on�key�
person(s)�at�Unit/Corporate�Office�would�be�made�available�to�the�consultant.�

2.2�The�project�team�would�initially�visit�at�least�one�unit�each�of�four�verticals�of�SPMCIL�i.e.�Currency�Note�
Printing� Presses,� Security� Printing� Presses,�Mints� and� Security� Paper�Mill� for� spot� study�&� preparation� of�
questionnaire.� Thereafter� project� team� may� undertake� visit� of� other� units� if� required� as� per� study�
requirements�in�mutual�consultation�of�SPMCIL.�

The� above�mentioned�parameters� are� not� exhaustive.� The� consultant�with� prior� approval� of� SPMCIL�may�
take� into�consideration�any�other�parameter(s)�as�deems�fit� for�the�study.� It�may�be�noted�that�SPMCIL� is�
primarily�interested�to�make�the�successful�study�on�“Benchmarking�of�Capacity�Utilization�and�Productivity�
Benchmarks�of�SPMCIL�Units”.�

�
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Section�IX:�Qualification/Eligibility�Criteria�
�

1. Eligibility�Criteria:�Following�eligibility�criteria�is�proposed�to�be�included�in�Section�IX�� of�
the�tender�document:�

1.1 Bidder�shall�have�completed�such�assignments�or�similar� study� for�at� least� two�
PSUs/Govt./Statutory� Govt.� bodies/Private� Sector� having� turn� over� of� `� 200�
crores� and� above� in� the� last� three� years� ending� 31�03�2014.� The� Bidder� shall�
submit� documentary� proof� of� having� completed� such� survey� or� studies� from�
their�clients.�
�

1.2 Bidder� shall� have� at� least� 02� number� of� experienced� (minimum� five� years)�
Qualified� professional� on� their� rolls� who� have� conducted/coordinated� such�
surveys/studies.�
�

1.3 Bidder� shall� enclose� attested� copies� of� sale� tax� registration,� VAT� registration,�
Service�Tax�Registration�and�PAN�card.�
�

1.4 Bidder�should�not�have�suffered�any�financial�loss�for�more�than�one�year�during�
the�last�three�financial�years�ending�31.03.2014.�
�

1.5 The�net�worth�of� the�bidder� should�not�have�eroded�by�more� than�30%� in� the�
last�three�years�ending�31.03.2014.��

Note:��

(a).�� Eligibility�of�any�joint�partners,�Associates�not�in�the�employment�of�the�Bidders�shall�
not�be�considered.�

(b).�� All� financial� standing� data� should� be� certified� by� a� certified� accountant� e.g.�
Chartered�Accountant�in�case�of�companies�participating�in�tender.��

(c).� Experience�related�to�work�in�progress�or�un�complete�survey�or�study�shall�not�be�
taken�into�account�while�evaluating�the�bid�against�aforesaid�criteria�at�1.1.�

Certified�copies�of�documents�and�other�details�in�support�of�eligibility�criteria�as�mentioned�above�
should� be� submitted� by� the� bidders� along� with� their� techno�commercial� proposal� wherever�
applicable.�Non�submission�of� relevant�documents� as�mentioned�above� shall� render� the�offer� as�
incomplete�and�liable�for�rejection.�
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AS MENTIONED BELOW



Section�XI:�Price�Schedule�
�

S.�No.� Description� Basic�Rate�
(Amount�in�`) 

Service�Tax�
@..............%�
(Amount�in�`)�

Total�
(Amount�in�`)

(A)� (B)� (C)� (D)� (E�=�C+D)�
1� Lump�Sum�Professional�Fee� �

Cost�Break�up�under�following�categories�shall�be�provided�
a).�Consultant/Professional�Charges� � � �
b).�Data�Collection�Charges� � � �
c).�Documentation�Charges� � � �
d).�Misc.�and�Contingent�Charges� � � �

�
(i) We�agree�to�the�terms�of�payment�mentioned�under�clause�15�of�special�conditions�

of�contract�(SCC)�of�the�tender�document.�
(ii) Consultancy�fees�quoted�for�the�work�would�be�deemed�to�have�included�all�the�

incidental�cost�including�documentation�charges,�cost�of�collecting�data,�reports,�
documents,�statistics�etc.�which�would�be�required�to�be�collected�and�utilized�by�
the�consultant�during�the�course�of�the�assignment�and�other�misc.�contingent�
charges.�

(iii) Bidder�should�clearly�mention�the�rate�at�which�service�tax�is�to�be�charged�for�the�
aforesaid�work�in�the�price�schedule.�
�
�

Signature�and�Seal�of�the�Authorized�Signatory�of�Bidder�
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